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A practical guide for law office
managers evaluating e-filing and
service of process vendors

Choosing an e-filing or service of process vendor should never feel like a minor
admin decision. When the wrong provider misses a deadline, fumbles a serve,

or leaves your team chasing status updates, the cost shows up everywhere:
attorney frustration, preventable rework, staff inefficiency, and unnecessary risk.

This guide is built for law office managers and operations leaders who are
actively comparing vendors and want a clearer, more structured way to evaluate
their options.

Inside this guide:

A4

The hidden costs of choosing the wrong vendor

» 15-question checklist for evaluating providers

» Red flags that signal future problems

» Simple framework for quickly narrowing your short list

Remember, the right vendor should make litigation support easier to manage,
not harder.
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Why the Wrong Vendor Gets Expensive Fast

A vendor may look affordable on paper and still cost your firm far more than expected.

When e-filing is rejected, deadlines tighten and staff time disappears into rework. When
service of process is delayed, attorneys lose momentum and case timelines can slip. When
updates are inconsistent, your office spends more time chasing answers than moving work
forward.

THE REAL COSTS TO WATCH FOR

» Rejected filings A rejected filing is not just an inconvenience. It can trigger last-minute
scrambles, duplicate effort, and unnecessary stress for attorneys and staff.

» Failed or delayed service Improper or late service can delay next steps, create
procedural risk, and force your team into reactive mode.

» Poor visibility If your vendor does not provide clear status updates, your office becomes
the project manager for work you already outsourced.

» Weak communication When exceptions happen, silence is expensive. The right vendor
flags issues early and helps your team solve them fast.

» Administrative drag A vendor should reduce burden on your office, not create more
follow-up, more tracking, and more cleanup.

| The takeaway | The best vendor is the one

that helps your firm avoid preventable mistakes,
delays, and wasted staff time.
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15 Questions to Ask a Potential Vendor

Use these questions to evaluate e-filing and service of process vendors before you commit.

RELIABILITY AND ACCURACY

4
©

What is your on-time completion or submission success rate?

You need more than a promise. Ask for a measurable track record. For e-filing, look
for court acceptance rates of 90% or higher.

What quality-control steps do you use before a filing is
submitted or service is attempted?

Strong vendors have a clear process for catching preventable errors before they
create downstream problems. Ideally, an e-filing platform will perform automated
checks for completeness and formatting, flagging missing data, improperly
formatted PDFs, etc.

How do you handle rush matters and deadline-sensitive
requests?

The answer should show process discipline, not improvisation. For example,

a high-performing vendor will have established service levels for service of process,
ranging from a standard service of several days to more immediate “rush” service
that can be performed same-day. Likewise, for e-filing, a preferred vendor should
provide a self-service portal with 24/7 access so documents can be filed at any time.

JURISDICTIONAL EXPERTISE

How do you manage court-specific filing requirements across
jurisdictions?

A vendor should be able to explain how they handle local rules, not just say they
have experience. For example, California’s electronic court document filing system is
decentralized, with rules and workflows that vary by county and case type. In
contrast, Texas has a highly standardized statewide system. When you interview a
prospective vendor, bring questions specific to the courts in which you file
documents.
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How do you ensure service of process complies with local
and state restrictions?

Rules vary. For law firms that require process serving nationwide, it’s critical to
have a vendor that understands state, local, and regional nuances and can handle
them seamlessly. Before meeting with potential service of process vendors, be sure
to read to update your own
understanding of nationwide service of process.

If you're a paralegal, you’ll have your own special concerns about process serving
outside your own state. To prepare for your vendor interview, be sure to read

What happens when a matter has unusual procedural
requirements?

You want a partner with escalation paths, not a vendor that freezes when a case gets
complicated. One of the best ways to evaluate how a vendor may perform is to
simply ask for customer references. A best-in-class process serving company will
have references and testimonials readily available.

HUMAN OVERSIGHT

4

Are filings reviewed by experienced specialists or is
everything handled through a portal?

Automation helps. But when deadlines matter, human review can prevent expensive
mistakes. Most e-filing rejections stem from formatting errors, missing information,

or technical issues. Expert human review, available from Proceed,
can help prevent rejections before filing.

If you’d prefer the maximum level of human oversight or simply need on-demand
help during a spike in case volume, handing off your order to concierge service
assures your court document filing will be handled end-to-end by an experienced,
100% human court filing expert.
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Who handles escalation when a filing or serve hits a
problem?

There should be a real answer, a real team, and a real process. If you’re interviewing
a new litigation support service provider, ask whether the customer support team
can help map out solutions for you, and whether you’ll have access to a dedicated
account manager.

Red flags ™

» Vague claims with no system behind them

» Unclear metrics, no customer references, no escalation path
» No option for expert review or concierge service

VISIBILITY AND COMMUNICATION

o

How will we receive status updates on filings and service
attempts?

A strong vendor makes status easy to see without repeated follow-up. The best
tech-enabled litigation support service platforms provide automatic alerts in real
time to keep law firms updated about order progress. This is a must-have for any
company you interview.

Will your team proactively alert us when something is
at risk?

You should not be the last person to find out that a deadline or serve is in trouble.

How quickly can we reach a real person when something
goes wrong?

If your law firm does e-filing in multiple states or serves court documents
nationwide, and in multiple time zones, it’s essential to have customer support that
works when you do.

Ask prospective vendors about their hours of operation, and whether after-hours
support is available. Proceed, for example, has office locations from coast to coast
and live support teams available by phone and email.
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DOCUMENTATION AND AUDITABILITY

®
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How do you provide proof of service and filing records?

Your audit trail is more than just paperwork. It becomes crucial court evidence in the
event a serve is challenged. Documentation should be reliable, accessible, and ready
when your team needs it.

At a minimum, the litigation support service vendor you choose should provide
electronic conformed copies in addition to automated proofs of service backed by
GPS location information, electronic time stamps, and photo/video documentation.
Before you sit down to interview a vendor, here’s

Can we easily retrieve records later for internal or court use?

If retrieval is hard, your office will pay for that inefficiency later. Be sure to find out
how the litigation support service vendors you’re considering handle records
retrieval.

COVERAGE AND WORKFLOW FIT

g

Can you support the jurisdictions, volume, and urgency our
firm actually handles?

Do not assume “nationwide” means operationally ready for your real workload. This
is where customer referrals, again, should be central to your selection. Firms that
specialize in personal injury law, collections, landlord-tenant matters, and lemon law
litigate in high volume.

To support those high-volume needs, find out if the litigation support service
platform you’re considering offers the time-saving advantages of multi-state court
e-filing with 24/7 self-service accessibility. It should also help save time, improve
accuracy, and reduce repetitive work by integrating with document management
systems such as and , as well as with practice management
systems such as and
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How does your workflow reduce administrative burden
on our team?

The best vendors save you time through visibility, responsiveness, and process
clarity. The Proceed platform, for example, manages e-filing, service of process, and
proof of service as a single order.

Likewise, our platform integrations with popular document management and
practice management systems reduces the need to manually download or upload
documents.

These efficiencies can reduce a conventional filing and serving workflow from 10
steps to 4 steps.

Proceed also eases the burden on accounting teams with e-filing and service of
process that has transparent billing and upfront pricing. Electronic payment available
with ACH and credit card options also makes payment fast, seamless, and trackable.

Self-service court e-filing is available 24/7, which means your team controls when
and how much they file. The Proceed platform further eases the load on legal
operations teams by allowing e-filing volume to scale up or down as needed with no
additional cost or equipment.

Green flags

» Real-time updates

» Proactive communication

» Easy access to documentation

» Reliable and accessible customer support

» Workflow designed to reduce administrative burden
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Quick Vendor Comparison Framework

Once you have answers, compare providers across the categories below.

Category

Generic promises

What Strong Looks Like

Clear success metrics,
disciplined process,
consistent execution

What Weak Looks Like

Vague claims, opaque
process, no data-backed
performance

Jurisdictional expertise

Knows local rules, handles
exceptions confidently

Relies on the law firm to
manage nuances in local
court rules

Human oversight

Expert review available,
escalation for support
issues

Portal-only model with
limited intervention

Visibility

Real-time or proactive
updates

Client has to chase status

Communication

Responsive, clear,
accountable

Slow, vague, inconsistent

Documentation

Easy access to proofs of
service and records

Poor retrieval, incomplete
documentation

Coverage Can support jurisdictions Limited reach, cannot
and volume for multi-state easily scale
e-filing and nationwide
service of process
Workflow fit Reduces admin burden and Creates more follow-up for
friction internal staff
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Vendor red flags to watch closely

» No customer references or testimonials available

» Pricing is clear, but process is not

» The vendor cannot explain how errors are prevented

» No one owns escalation

» Updates are reactive instead of proactive

» Service of process answers sound generic across jurisdictions
» Documentation retrieval is clunky or unclear

» The provider feels transactional instead of accountable

A simple rule: If a vendor makes your office feel uncertain during the sales process, that
uncertainty usually gets worse once work begins.

What to Look for in a Strong Long-Term Litigation
Support Partner

The right vendor should do more than complete tasks. They should help your office operate
with more confidence and certainty of outcome.

A strong e-filing and service of process partner should combine:

» Reliable execution under deadline pressure

» Familiarity with jurisdiction-specific requirements
» Human oversight option

» Clear status visibility

» Fast, accountable communication

» Documentation you can trust

» A workflow that removes friction from your team

For firms evaluating current providers or considering a switch, now is the right time to
pressure-test the process behind the promise.
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Next Step

If your team wants a more reliable approach to e-filing and service of
process, Proceed can help you evaluate what is working, where risk is
hiding, and what stronger operational support should look like.

combines deep and detailed jurisdiction-by-jurisdiction
knowledge with precision processes and unrivaled accuracy to help
litigation teams support flawless performance.

Ready to discuss your current workflow, compare support options, or get
help evaluating your next vendor decision? now for a
discovery call.
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